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FROM FOUNDER’S DESK 
 

I am delighted to share a 

review of the activities 

undertaken by Chotanagpur 

Kalyan Niketan during 2023-

24.  

Since 2008, we have been 

actively working in 

Jharkhand, particularly in the 

Simdega and Gumla districts. 

Our efforts continue to focus 

on collaborating with local 

organizations in key geographical areas, prioritizing the needs of women and children. 

Our initiatives address critical issues related to child rights, human rights, gender equality, 

mental health, physical health and legal aspects. Additionally, we engage in evidence base 

practices and studies to uncover facts, we also conducted monitoring and evaluation, 

fostered for social development and social service linkages. 

Our mission remains to make services accessible and affordable for the most marginalized 

tribal communities, ensuring their holistic well-being and empowerment. 

I want to extend my heartfelt thanks to all our Board members, staff, and donors who have 

stood by us during these challenging times. Your hands-on support and unwavering 

encouragement mean so much. I would also like to express my gratitude to our partners 

for the continued opportunity to collaborate in our shared mission to improve the well-

being of children, women, and communities. A special shout-out to the entire team at 

CKN for their incredible dedication and resilience. Despite facing unusual circumstances, 

the loss of loved ones, and the challenges of working from home, you have continued to 

give your best. Kudos to the team for their hard work and commitment. 
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ABOUT US 

 
Chotanagpur Kalyan Niketan is a community-based organization committed to driving 

positive change through a holistic and multi-disciplinary approach, that ensures the 

effective and sustainable development of marginalized communities at the grassroots 

level. With over two decades of experience working in the heart of Jharkhand, we have 

built a deep understanding of local communities, particularly in the districts of Simdega 

and Gumla. 

Since our foundation, we have been dedicated to supporting the most vulnerable segments 

of community, especially the tribal communities who face man challenges in accessing 

education, healthcare, economic opportunities, and social rights. Our primary focus is on 

the empowerment and upliftment of children and women, as we recognize their pivotal 

role in shaping the future of their families and communities. 

We understand that true transformation requires long-term commitment and a multi-

faceted approach. Our work spans various sectors, including education, health, livelihood, 

gender equality, and social inclusion. By involving the community in every step of our 

programs, we ensure that the solutions we implement are culturally relevant, contextually 

appropriate, and sustainable. 

Our mission is to create lasting changes through development initiatives that are rooted 

in the real needs of the community. Over the years, we have earned the trust of the people 

we serve, working alongside them to overcome the challenges they face and build a 

brighter, more equitable future. 

With a strong foundation of over 20 years of grassroots experience, Chotanagpur Kalyan 

Niketan remains steadfast in its commitment to empowering the marginalized, 

particularly women and children, and promoting the overall well-being and sustainable 

development of the tribal communities in Simdega, Gumla, and beyond. 
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LEGAL STATUS 

• Registered under the Society Registration Act, 21 of 1860: Registration Number - 

813, dated 20-12-2008. 

• 12(A) : AAAAC6613NE20093 

• FCRA: 337850004 

• 80G: AAAAC6613NF20221 

• CSR: CSR00044967 

• NITI AYOG: JH/2017/0174422 

ACCREDITATION 

 

• Member of the District Social Welfare Committee. 

• Member of the District Anti- Sexual Harassment Committee. 

• Member of the District Legal Services Authority Committee. 

• Member of "Girls Not Brides." 

• Member of the IBTIDA Network. 

• Member of the ASHMITA Network. 

• Associated with ChildLine India Foundation (CIF). 

• Member of the Jharkhand Anti-Trafficking Network (JATN). 

• Member of JUST RIGHTS FOR CHILDREN ALLIANCE 

• Member of AMAN Network 

 

OUR APPROACH 

• Multi-disciplinary approach 

• Community involvement at all stages 

• Contextually appropriate and sustainable solutions 
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VISION  

 

Chotanagpur Kalyan Niketan's vision is to create a violence-free and fearless 

community for marginalized groups, including tribal children, women, ultra-poor, and 

other socially excluded tribes.  

 

 

MISSION  

 

• Safeguarding child rights and protecting children from violence. 

• Promoting the development and empowerment of girls and women. 

• Capacity building for Panchayati Raj Institution (PRI) members, Elected Women 

Representatives (EWR), adolescent groups, and other relevant stakeholders. 

• Enhancing the well-being of marginalized communities, empowering local leaders, 

and promoting social change. 

• Uplifting the voices of children, youth, and women through strategic advocacy and 

professional psychological guidance. 

• Rehabilitating survivals according to the need. 
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THE YEAR 2023-24 

 

 

The year 2023-24 was truly unique, compelling us to adopt perseverance and innovation 

to ensure the continuity of our programs and activities. Despite challenges, we remained 

committed to reaching children, women, and the communities we serve.   

 

This year, CKN has positively impacted on the lives of more than 20,000 individuals. 

Through various on-ground engagements, we extended our reach to communities, 

fostering deeper connections and understanding of their needs.   

 

Notably, this year marked the expansion of our Mental Health services and psychosocial 

support initiatives, enabling us to address critical aspects of well-being in the 

communities we serve.   

 

This annual report offers a glimpse into how we navigated this extraordinary year, 

showcasing the efforts and achievements that defined 2023-24. 
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KEY HIGHLIGHTS 

 

1. Children Safeguarded: ~98 children were safeguarded through our interventions, 

ensuring their rights, protection, well-being, and rehabilitation. 

2. Pre-School Nutrition: Nutritional support was provided to ~101 preschool 

children, promoting their health and early development. 

3. Functioning of Anganwadi Centres: Facilitated the effective functioning of 03 

Anganwadi centres, ensuring essential services for early childhood care, nutrition, 

and development. 

4. Mental Health Interventions: Addressed mental health issues for 21 individuals, 

promoting emotional well-being and psychological support. 

5. Women Empowerment: Supported 108 cases related to women’s empowerment, 

fostering gender equality and enhancing women’s rights. 

6. Safe Migration Interventions: Implemented safe migration interventions 

benefiting approximately 1,250 individuals, ensuring their rights and safety during 

migration. 

7. Legal Services: Provided legal interventions for 120 individuals, ensuring access 

to justice and legal support. 

8. Strengthened Local Governance: Empowered 151 individuals through initiatives 

promoting Gram Sabha and Gram Panchayat participation in decision-making. 

9. Engagement of stakeholders: Sensitized ~347 priests, pandits, faith healers and 

other community holders to stop child marriage. 
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AND  

PROGRAMMES 
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JHARKHAND ANTI-TRAFFICKING NETWORK  

SAFE MIGRATION : Supported by – British Asian trust 
 

 

This year, our work in Gumla district justified the importance of a multi-stakeholder 

approach to addressing the challenges of migration. By engaging with a diverse range of 

stakeholders and implementing a comprehensive set of interventions, the organization has 

been able to create a positive impact on the lives of migrant workers and their families. 

As migration continues to be a significant phenomenon in India, it is imperative that 

organizations like CKN continue to play a crucial role in promoting safe, dignified, and 

sustainable migration. 

 

This year our approach to safe migration involves a comprehensive strategy that 

emphasizes strong stakeholder engagement and community mobilization. By working 

closely with government officials, local authorities, civil society organizations, and 

community leaders, and has been able to create a robust network of support for migrant 

workers. We collaborate with district officials to identify vulnerable communities, share 

information, and coordinate efforts to address the challenges faced by migrant workers. 

PRIs play a crucial role in disseminating information about safe migration practices at the 

grassroots level. CKN works with PRIs to organize awareness campaigns, conduct 

training sessions, and facilitate community dialogues. These partnerships enable the 

organization to expand its outreach and impact. 
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This year our efforts have directly benefited a large number of migrant workers and their 

families in Gumla district. Through its various interventions, the organization has been 

able to conducts awareness campaigns and workshops to educate migrant workers about 

their rights, the risks associated with irregular migration, and the importance of safe and 

responsible migration practices. 

We works closely with government departments to ensure that migrant workers and their 

families are able to avail themselves of various social security benefits, such as the 

Pradhan Mantri Jan Arogya Yojana (PMJAY), the Pradhan Mantri Kisan Samman Nidhi 

(PM-Kisan), and other relevant schemes. By implementing these strategies, CKN has 

empowered migrant workers to make informed decisions about their migration journeys, 

reducing their vulnerability to exploitation and abuse. The organization's commitment to 

safe migration has not only benefited individual beneficiaries but has also contributed to 

the overall development of the region. 
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CHILDLINE SUB-CENTRE, SIMDEGA 
 

Supported by Childline India Foundation 

 

 

 

 

To create a child-friendly nation, the helpline number 1098 serves as a hope for millions 

of children across India. Toll- free emergency phone service is dedicated to assisting 

children in need of aid and support. By addressing immediate concerns, 1098 ensures that 

vulnerable children receive timely assistance and are linked to appropriate services for 

their long-term care and rehabilitation.  

Through this initiative, countless children are empowered to overcome challenges and 

build a brighter future. 

 

Our work in Simdega district as a ChildLine sub-center benefitted many children and 

safeguarded their rights. We actively visited different places to raise awareness among 

people about the Childline toll-free number, 1098, as part of our outreach efforts. 

 

 Once a month, we organized an Open House program in outreach areas to address and 

resolve issues faced by children. In November, we conducted a seven-day campaign to 

promote awareness of child rights during the "Childline Se Dosti" week, engaging in 

various activities aimed at ensuring child protection and the safeguarding of their rights. 
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Our team intervenes in every case referred by the Child welfare committee, district child 

protection unit, outreach and campaigns, to provide immediate assistance. We hold 

weekly meetings every Saturday with the Childline team to discuss ongoing efforts and 

progress. Additionally, we have a director’s meeting once a month to review issues 

identified during outreach activities. We also actively participate in all meetings 

organized by the district administration to address child protection concerns, ensuring a 

collaborative approach to safeguarding children’s welfare. 
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Beneficiaries

Open houses and outreach
programmes

Linked with entitlement program

Strategic case work
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16 DAYS ACTIVISM 
 

Supported by : CREA 

 

 

The 16 Days of Activism Against Gender-Based Violence is an international campaign 

widely recognized as a powerful organizing strategy to advocate for the elimination of all 

forms of violence against women. By raising awareness about gender-based violence as 

a critical human rights issue, the campaign operates at local, national, regional, and 

international levels.  

 

This year, adolescent girls actively participated in the campaign, contributing to efforts to 

create a society free from violence and underscoring the importance of collective action 

and inclusivity in addressing gender-based violence. 

 

We conducted the 16 Days of Activism campaign from November 25 to December 10, 

organizing a range of impactful activities. These included different ground activities for 

youth and women to promote gender equality, band tie-up events, and wall writings- 

paintings in administrative departments, community wall, health centres with messages 

focused on gender awareness. 

 

 Additionally, these initiatives involved creating awareness and linking participants to 

livelihood schemes or entitlement programs. 
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The campaign also emphasized fostering awareness about health and hygiene, facilitating 

group formations, and encouraging active participation in social activities and decision-

making processes. These efforts aimed to empower individuals, particularly women, and 

to cultivate a society committed to gender equality and social justice. 
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RURAL AREA UPLIFTMENT, PRE-SCHOOL 

NUTRITION AND EDUCATION INITIATIVE 

Supported by : jiv-daya foundation 

 

This year, with the invaluable support of JDF, we embarked on a meaningful mission to 

enhance rural development. Acknowledging malnourishment as a factual issue in rural 

areas, we implemented targeted strategies to address the needs of moderately and severely 

malnourished children. Our primary goal was not only to tackle immediate nutritional 

deficiencies but also to create sustainable solutions that prevent and address malnutrition 

in the long term. To this end, we launched the "Milk and Biscuit" program, a simple yet 

effective initiative designed to improve the nutritional intake of vulnerable children. 

Through this program, children were provided with milk and biscuits daily, ensuring they 

received the nourishment required for healthy growth. However, our approach extended 

beyond merely providing food. 

We focused on fostering long-term positive habits by incorporating hygiene education 

and grooming activities into the program. These efforts aimed to teach children the value 

of personal cleanliness and hygiene, contributing to their physical health, self-esteem, and 

overall development. 

Our comprehensive strategy also aimed to support and strengthen 03 Anganwadi centers 

operating in the Thetaitangar block of Simdega district. This initiative went beyond 

addressing physical well-being by integrating nutrition with education to foster an 

environment that promotes holistic growth. We actively engaged parents and guardians 

to raise awareness about the importance of balanced nutrition and proper hygiene, 

creating a shared sense of responsibility and ownership.  

JDF’s efforts are designed not only to ensure that children receive adequate daily 

nourishment through milk but also to engage them in educational and developmental 

activities that contribute to their overall health and well-being. Currently, in the five  
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intervention villages, 110 children are served milk and Parle-G biscuits every day. This 

consistent support aims to address the immediate nutritional needs of the children while 

fostering a healthy and positive environment for their growth. 

The impact of these interventions has been significant. After several months of continuous 

efforts, noticeable improvements have been observed in the children. They now wear 

clean clothes, attend school regularly, and participate actively in CKN’s mohalla sessions. 

These changes reflect the program's success in not only addressing malnutrition but also 

creating an enabling environment that promotes overall well-being and development. 

Through these initiatives, CKN and JDF continue to make meaningful strides in 

mitigating malnourishment and improving the quality of life for children in these 

communities. 
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SAFEGUARDING CHILD RIGHS AND 

PROTECTION 

Supported by : kailash satyarthi children foundation  

 

In Simdega district, we successfully safeguarded many children through strategic 

casework, awareness drive, volunteers raised, and others by ensuring that vulnerable 

children received the necessary support and protection. As part of our broader strategy to 

nurture the next generation of child protection leaders within the community, we placed 

a strong emphasis on building the capacity of adolescents. Guided by these young leaders, 

adolescents in the community took an active role in raising awareness about child 

protection issues. Their participation in various activities, candle marches, oath 

ceremonies, street plays, debate programs, signature campaigns, and Kishori meetings, 

allowed them to voice their concerns and contribute to positive social change.  

 

Additionally, special events, social exhibition on the theme of child protection , it also 

provided a creative platform for young people to express their views and raise awareness 

on this critical issue. 

To ensure that these efforts had a lasting impact, we focused on establishing a functional 

referral mechanism that facilitated collaboration between communities and formal child 

protection stakeholders. Members of the village-level child protection committees were 

trained on their roles and responsibilities, particularly in referral and reporting 

mechanisms. They were also equipped with the skills to liaise effectively with block and 

district-level government officials. This approach helped establish a strong partnership 

between the community and formal child protection systems, ensuring a more coordinated 

and effective response to pressing issues like child marriage, child trafficking , child 

labour and child sexual abuse. 
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By empowering adolescents to take leadership roles in child protection, we are 

strengthening the community's ability to address and resolve child protection issues in 

collaboration with formal systems. This initiative not only promotes the safety and well-

being of children but also ensures that the community is equipped with the tools and 

knowledge necessary to protect future generations.  

Through these efforts, we have made a tangible impact in safeguarding children in 

Simdega district while building a foundation for sustained, community-driven child 

protection efforts. 
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STRENGTHENED LOCAL GOVERNANCE 

Supported by: Azim ji prem ji philanthropic initiative 

 

 

This year in Simdega district, the program has achieved several key results that highlight 

its positive impact on the community. The selected villages were sensitized through 

awareness campaigns, ensuring that residents understood the importance of community 

engagement and the benefits of accessing government-provided social services. Gram 

Panchayat functionaries were further empowered through capacity-building initiatives, 

improving their ability to address local issues more effectively. These efforts were 

complemented by an enhanced understanding of and access to government resources, 

enabling the community to better utilize the support available to them. 

 

A significant achievement of the program was the increased self-decision-making of 

Panchayati Raj Institutions (PRIs). These bodies became more autonomous in managing 

local issues, ensuring that decisions were made with greater local input and ownership.  

Additionally, leadership capacities were strengthened among frontline workers, 

empowering them to take on more prominent roles in promoting child protection and 

ensuring access to essential services. 

 

Community leaders played a crucial role in connecting individuals to entitlement 

programs, ensuring that eligible members benefited from government welfare schemes 

and resources. 
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 On average, 100 individuals per year were successfully linked to social service schemes, 

significantly improving their access to vital resources. The program also saw a notable 

increase in the participation of young women and girls in community decision-making 

and activities. This rise in engagement contributed to their empowerment, fostering a 

greater sense of gender equality within the community. Our program's success in fostering 

community engagement, empowering local leaders, and improving access to government 

services, ultimately contributing to the overall well-being and development of the 

community. 
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STRENGTHENING FEMINISM MOVEMENT 

Supported by : women fund asia  

 

This year, we sought to address critical issues in community governance and development 

by actively engaging the Gram Sabha and Gram Panchayats. The initiative focused on 

enhancing the functioning of local governance structures, particularly in 15 villages 

within the district. The aim was to empower key groups within these communities, 

including women, adolescent girls, children, men, and other members, by ensuring their 

participation in decision-making processes. 

 PRI members, such as the Mukhiya, Panchayat Samiti members, Zila Parishad 

representatives, Ward members, and Pramukh, played a vital role in driving village-level 

decisions and development, contributing to the overall growth of the region.  

 

In addition, frontline workers, including Sewika Didi, ASHA/Sahiya Didi, Self-Help 

Groups (SHGs), and other local bodies, were integral to implementing the program and 

reaching vulnerable groups. The support and involvement of government officials, 

including the District Collector (DC), Block Development Officer (BDO), members of 

administrative departments, and police officials, ensured that the program aligned with 

broader government policies and received the necessary backing.  

 

Legal aid was also provided through the District Legal Services Authority (DLSA), 

including Public Prosecutors, advocates, and support persons, to assist community 

members, especially in areas like child protection. Stakeholders from the Women and 

Child Development (WCD) department, such as the Child Welfare Committee (CWC), 

elected women representatives, and other officials, played a significant role in advancing 

child protection and women’s rights in the region. Media officials and local NGOs also 

contributed by raising awareness and advocating for the program's goals. 
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The results of the initiative were significant like- selected villages were sensitized to the 

importance of active community participation, and the functionality of Gram Sabha 

functionaries was greatly improved.  

 

Additionally, self-reporting within the community increased, and leadership capacities 

among frontline workers were developed, ensuring sustained and effective progress in 

local governance and community development. 
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ACTIVITIES AND SPECIAL EVENTS 

In 2023-24, CKN undertook a range of impactful activities to connect with communities 

awareness and development. Menstrual Hygiene Day was celebrated in Simdega, 

Meromdega, and Thetaitangar , aimed at breaking taboos around menstruation and 

educating women and girls on menstrual health. Over 500 participants benefitted from 

these sessions, which included the distribution of hygiene kits , and guidance from 

frontline owrkers such as ASHA didi, Sahiya didi and community health officers on 

sustainable practices.  
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Similarly, Poshan Abhiyaan Diwas was observed in Tukupani, Thetaitangar, and Simdega 

among children , teachers, parents and other stakeholders to combat malnutrition. The 

program featured nutrition education activities, distribution of ration kits, packed pav 

milk, and health card linkages, reaching more than 400 households and promoting better 

maternal and child health practices. 
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A sensitization program on safe abortion was organized in Simdega and Gumla districts 

to raise awareness among key community stakeholders. The initiative targeted a diverse 

group of participants, including frontline health workers such as ASHA didis, Elected 

Women Representatives (EWRs), members of Panchayati Raj Institutions (PRIs), Mata 

Samitis, Kishori Mandals, and Gram Sabha members. A total of 134 individuals actively 

participated in the session. The program aimed to educate the attendees on the importance 

of safe abortion practices, ensuring they are well-equipped to disseminate accurate 

information and provide support within their communities. 
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Additionally, International Women’s Day was celebrated in Simdega District, bringing 

together key stakeholders, including IPS officers, SDM, and BDO, to honor women’s 

contributions and advocate for gender equality. The event included motivational talks, , 

and sensitization on legal rights, with over 800 women participating.  

Throughout the year, CKN also organized health camps, family planning workshops for 

women, mental health awareness camps, health camps, and school-based programs 

addressing hygiene, nutrition, and mental well-being. These collective efforts impacted 

more than 20,000 individuals, strengthening community ties and advancing holistic 

development across the simdega and gumla district. 
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A dry ration distribution in Simdega and Gumla districts to support pregnant women and 

address their nutritional needs on poshan abhiyaan diwas. This initiative aimed to improve 

maternal health by providing essential food items that contribute to a balanced diet during 

pregnancy. The program targeted vulnerable women in these districts to ensure they 

receive adequate nutrition, reducing the risk of complications and promoting the healthy 

development of their unborn children. By delivering these rations, the initiative not only 

alleviated immediate food insecurity but also fostered awareness about the importance of 

proper nutrition during pregnancy. 
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On Mental Health Day, a initiative was carried out in Simdega district to focus on 

improving the mental well-being of individuals dealing with psychological issues. A 

group of selected survivors was taken to RINPAS, the state mental health institution in 

Ranchi, to receive profesional consultations and care. The activity aimed to address 

various conditions such as epilepsy, psychotic disorders, and other mental health 

challenges by connecting individuals with professional healthcare services. This effort 

went beyond the organization’s regular activities, demonstrating a strong dedication to 

promoting comprehensive health and well-being.  
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MEDIA 
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STATE AND NATIONAL LEVEL CONSULTATION 
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FINANCIAL STATEMENT 
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LOOKING FORWARD 

 

 

As we move ahead, we will remains committed to deepening its impact and expanding its 

reach to underserved communities. Building on the successes of 2023-24, we aim to 

enhance our programs and initiatives to address emerging challenges and opportunities. 

One of our key priorities will be to strengthen our Mental Health services, empowerment 

and safeguarding rights . Ensuring that individuals and families have access to the care 

and resources they need for holistic well-being. 

 

We will also focus on scaling up our efforts in rural upliftment and gender equality, with 

a continued emphasis on addressing through community-driven initiatives. In addition, 

we aim to broaden our outreach through collaborations with donor partner, government 

bodies, local stakeholders, and grassroots organizations, fostering sustainable change at 

every level (hamlet/grassroot, panchayat and district level) . 

 

we look forward to creating a brighter and more inclusive future for children, women, and 

families across the simdega and gumla district. 
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ORGANIZATIONAL STRUCTURE 

 

Our organogram shows a structure with a clear delineation between administrative and 

functional roles. The Governing Body sits at the apex, overseeing both administrative and 

functional aspects. 

 

Notes on the Board of Trustees  

1. None of the Board Members is related to each other  

2.  No other Board Members have received any remuneration from the 

organization. 

3.  In 2023-24, quarterly board meetings were conducted. 

 

OUR GOVERNING BODY 

 

Name Title Areas of expertise 

Mrs.Sobha Rani tete President Health , social 

entrepreneurship 

 

Mrs.Priyanka Secretary Rural upliftment, gender 

equality, strategy 

development 

Mrs.Melani ekka Treasurer Health, strategy development, 

geriatric care 

Mrs.Arti devi Member Livelihood , social 

entrepreneurship 

Mrs.Sandhya suchita Member Digital expertise, social 

entrepreneurship 

Mrs.Balmait say Member social entrepreneurship 

 

Mr.Kishori lal mehar Member Agriculture, social 

entrepreneurship 
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Chotanagpur Kalyan Niketan 

 

Office: At Near tasar centre road , 835223, Simdega- Jharkhand 

M: + (91) 8709172435 

E: simdega.ckn555@gmail.com 

W: https://ckn.org.in/ 
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“We thank all our partners, team members, 

interns, volunteers, supporters and donors for 

being supportive in this journey” 


