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Secretary's Overview

Priyanka Sinha, Director, Chotanagpur Kalyan Niketan

| am delighted to share a review of the activities undertaken by Chotanagpur Kalyan Niketan during the year 2025-26.
Since 2008, we have been actively working in Jharkhand, particularly in the Simdega and Gumla districts.

Our efforts continue to focus on collaborating with local organisations in key geographical areas, prioritising the needs
of women, adolescent girls and children. Our initiatives address critical issues related to child rights, human rights,
gender-based violence, gender equality, mental health, physical health, and safe migration and legal aid. We also engage
in evidence-based practice and research to uncover facts on the ground, and we carry out ongoing monitoring and

evaluation to strengthen social development and service linkages.

Our mission remains to make services accessible and affordable for the most marginalised tribal communities, ensuring

their holistic well-being and empowerment.

| want to express my heartfelt thanks to all our Board members, staff, and funder agencies who have stood by us through
these challenging times. Your hands-on support and unwavering encouragement mean a great deal. | am also grateful to
our partners for the continued opportunity to collaborate in our shared mission to improve the well-being of children,
women, adolescent girls and communities. Special congratulations to the entire team of Chotanagpur Kalyan Niketan for
their incredible dedication and resilience. Despite the challenges of working from the field and from home under unusual

circumstances, you have continued to give your best.

CHOTANAGPUR KALYAN NIKETAN
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“A violence-free and fearless 12 ’ 3 3 4
communityfor Women and girls empowered
marginalised groups,

including tribal children, 3 5

women, the ultra-poor, and
other socially excluded

communities.”
6,663

Our Vision, Chotanagpur Kalyan Niketan

Children rescued and rehabilitated

Linked to government welfare schemes
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About the Organisation

About Us

Chotanagpur Kalyan Niketan (CKN) is a grassroots, community-based organisation working for the sustainable and
inclusive development of marginalised communities in Simdega and Gumla, Jharkhand, through a holistic, participatory
and multi-sector approach.

With over two decades of experience in the region, we have built a deep understanding of local needs and challenges.
Since our inception, we have supported vulnerable and tribal communities facing barriers to education, healthcare,
livelihoods and social justice, with a primary focus on empowering women and children, including adolescent girls, in
recognition of their vital role in building stronger and more resilient communities.

We believe lasting change requires long-term commitment and community participation. Our programmes span
education, mental health, livelihood promotion, gender equality and social inclusion, ensuring that solutions remain
locally relevant and sustainable. Through continuous engagement and trust-building, we work alongside communities to
address their challenges and create pathways toward a more equitable future.

Vision
A violence-free and fearless community for marginalised groups, including tribal children, women, the ultra-poor, and
other socially excluded communities.

Mission
To protect child rights, empower women and girls, strengthen local institutions, uplift marginalised communities,
promote social change, advocate for equality, and rehabilitate survivors through holistic, community-based support.

CHOTANAGPUR KALYAN NIKETAN
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Our Presence, Interventions and Programmes

Our Presence

In collaboration with four partners, CKN currently works across 12 blocks (Simdega: 10, Gumla: 2), 62 panchayats
(Simdega: 60, Gumla: 2) and 212 villages (Simdega: 200, Gumla: 12) in the Simdega and Gumla districts of Jharkhand.

KUTUA KACHHAR

KURDEG s

) WORKING AREAS

L
i)Yl
& BANO, . ot

V3

_.\? =
aros ouveany

Map of CKN's operational area across Simdega and Gumla districts

Our Intervention and Programmes

Women Fund Asia

Kailash Satyarthi Children's
Foundation

Dasra

Jiv Daya Foundation

Azim Premiji Philanthropic Initiatives
Pvt. Ltd. (Azim Premji Foundation)

Global Fund for Women (USA),
through the Jharkhand Anti-
Trafficking Network (JATN)

IBTIDA, CREA

Azim Premiji Philanthropic Initiatives
Pvt. Ltd. (Azim Premji Foundation)

Programme

Strengthened Feminist Movement: Empowered Panchayat and Safe Women

Access to Justice: Safeguarding Child Rights and Protection

Rebuild India Initiative (flexible fund for organisation development and re-
enrolment of dropout children)

India Rural Uplifting Initiative: Pre-School Nutrition and Education
Ensuring Access & Delivery of Social Welfare Schemes and Entitlements to All
Eligible & Vulnerable Citizens (Strengthened Local Governance)

Empowering and Rights for Women Domestic Workers, Gumla

16 Days of Activism: Empowering Women and Adolescent Girls

Rural Creche Initiative (Shishu Ghar)

CHOTANAGPUR KALYAN NIKETAN



Key Highlights of the Year

12,334

Women empowered through training,
workshops and community mobilisation

300

Pre-school children given nutritional
support

3,130

Priests, pundits and community leaders
sensitised against child marriage

53

Shishu Ghar creche centres opened within

six months of launch

35

Children rescued (28 girls, 7 boys) and
rehabilitated

2,200

Individuals reached through safe migration
interventions

125

Individuals supported through legal
interventions

20

Villages with community-confirmed creche
spaces

13

Traffickers arrested by the Anti-Human
Trafficking Unit and local police

12,013

Individuals engaged in strengthening Gram
Sabha participation

10

Anganwadi centres supported for early
childhood care

334

Eligible children identified for creche
enrolment

CKN ANNUAL REPORT 2025-26

In addition, 98 cases relating to gender-based violence, unsafe migration and child sexual abuse were attended to; 60
cases were registered across police stations, the labour department and Child Welfare Committees in Thethaitangar,
Meromdega and Tukupani blocks; 250 family members benefited from the Jiv Daya Foundation and Azim Premiji
Foundation creche programme; 8 individuals were supported through mental health interventions with a further 9
women given medical and counselling support; and 98 FIRs were filed with the support of local police and Child Welfare
Committees.

CHOTANAGPUR KALYAN NIKETAN
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Strengthened Feminist Movement

SUPPORTED BY: WOMEN FUND ASIA
Empowered Panchayat and Safe Women - Simdega district: 1 block, 2 panchayats, 14 villages

During 2025-26, the project made significant progress in strengthening grassroots governance and promoting gender
equality across 14 villages. A total of 4,526 participants were reached, comprising 3,460 women and 1,066 men, reflecting

strong engagement from women and community stakeholders on critical social issues.

The project facilitated discussions on domestic violence, gender-based violence, child marriage, child labour, child sexual
abuse, child trafficking, menstrual hygiene, digital violence, cybercrime, safe migration, child protection and social
justice, with emphasis on Gram Sabha empowerment, equality, and the ‘Break the Silence, Stop the Violence’ campaign.

QY

To strengthen coordination and institutional support, the team held one-on-one meetings with Panchayat
representatives and with block- and district-level stakeholders. Women's meetings raised awareness of domestic
violence, protection mechanisms and the toll-free helpline 1800-569-1972. Women were also sensitised on personal
safety and accessing help in situations of violence, using role-play and participatory activities to surface issues around
mental health.

Adolescent girls' meetings (Kishori Meetings) focused on preventing early child marriage, personal safety, menstrual
hygiene and government schemes, while community and Gram Sabha meetings reinforced understanding of local
governance and the role of women representatives in decision-making. Coordination across Panchayat and block-level
bodies linked violence prevention to support services such as One Stop Centres, DLSA, JHALSA, ASHAs, Self-Help Groups,
the police, and the offices of the Deputy Commissioner and Block Development Officer.

CHOTANAGPUR KALYAN NIKETAN
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Wall-writing was used as an innovative awareness strategy, spreading messages on violence prevention and helpline
services across villages and building a sense of community ownership, particularly among women Panchayat
representatives. During the year, 45 cases involving mental health issues, domestic violence, gender-based violence, and
economic or physical abuse were identified and supported; survivors received counselling and legal aid and were referred
to Protection Officers, legal counsel and Women's Police Stations.

Capacity building remained a key focus, with training on leadership, rights awareness and self-confidence delivered
through presentations, group discussions and role play. District-level interface meetings gave women leaders the
opportunity to engage directly with officials and strengthen their advocacy. Special awareness days observed included
World Environment Day, World Day Against Child Labour, World Anti-Trafficking Day, Mental Health Day and the
International Day of the Girl Child.

Impact and Achievements

The project increased participation of women and adolescent girls in the Gram Sabha, improved reporting and
identification of violence cases, and strengthened the leadership of women Panchayat representatives. Women's
confidence has grown, and community awareness has improved significantly, contributing to a safer, more inclusive and
gender-sensitive environment.

CHOTANAGPUR KALYAN NIKETAN
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Safeguarding Child Rights and Protection

SUPPORTED BY: THE KAILASH SATYARTHI CHILDREN'S FOUNDATION OF AMERICA INC.
Access to Justice - Bansjor and Bolba blocks: 33 panchayats, 150 villages

The Access to Justice project was implemented across the Bansjor and Bolba blocks, reaching 33 panchayats and 150
villages. It aims to strengthen community awareness, promote legal literacy, and protect children and vulnerable groups

from child marriage, child labour, sexual abuse and trafficking.

T e il ! o

During the year, 234 community meetings reached 12,348 participants (7,697 women and 4,651 men), reflecting strong
grassroots engagement and a positive shift toward inclusive, gender-balanced dialogue on sensitive issues.

A key achievement was the 96 pledge events held between May 2025 and March 2026, in which 6,160 people, including
students at 32 school events, took a collective oath to prevent child marriage and uphold children's rights. The project
also strengthened access to government welfare schemes, linking 5,010 families to social security, financial assistance

and essential services.

Recognising the influence of religious institutions, the project engaged faith leaders directly. Child Marriage Prohibition
information boards were installed at 50 religious sites, and 39 religious leaders took a formal pledge to speak out against

harmful practices, lending credibility and reach to the campaign.

CHOTANAGPUR KALYAN NIKETAN
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Preventing Child Marriage: The Numbers

519

Undertakings signed by parents and
guardians

Child marriage cases responded to, April

2025 to March 2026 Cases recorded as stopped

62 2 148

Orders obtained from the Child Welfare
Committee

Cases handled through legal intervention Villages where cases were responded to

Of the 521 cases, 65 were handled in April and May 2025 and 456 between June 2025 and March 2026. Cases were
recorded mainly in Thethaitangar (211), Bansjor (149) and Bolba (143) blocks, with a few in Simdega. Most were resolved
through community persuasion, with a written undertaking from the parents or guardians, and the cases that needed it
went through legal intervention. Ten cases could not be stopped.

Child Protection Committees, Faith Leaders and Survivors

50 CHILD WELFARE AND PROTECTION COMMITTEE MEETINGS|

Meetings were held in 43 Gram Panchayats across Thethaitangar, Simdega, Bolba, Pakartanr, Bansjor, Jaldega and other
blocks, and a Child Welfare and Protection Committee is formed at Gram Panchayat level in every one of them.

39 RELIGIOUS LEADERS TOOK A PLEDGE

22 Christian and 17 Hindu leaders signed a pledge against child marriage, in Bolba, Thethaitangar, Simdega, Bansjor and
other blocks.

16 VIDEO MESSAGES

Short video messages from prominent religious leaders (15 Hindu and 1 Christian) were recorded to carry the message into
their congregations and online.

50 CHILD MARRIAGE PROHIBITION BOARDS

Notice boards were installed at religious places, mostly in Simdega (20), Thethaitangar (11), Jaldega (6) and Bolba (5). A
district administration notice for these places has not yet been issued and is a priority for next year.

6 ICONIC RELIGIOUS PLACES

Photographs taken at four temples and two churches, with 35 people present, to showcase faith leaders' public stand
against child marriage.

CHOTANAGPUR KALYAN NIKETAN
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1 SURVIVORS' WORKSHOP

A workshop for child marriage survivors was held in Simdega on 19 September 2025, giving survivors a platform to share
their stories and strengthen peer support.

Linking Families to Schemes
The A2]J linkage register records the schemes through which 4151 families were connected to entitlements.

By combining awareness generation, community mobilisation, and institutional and stakeholder engagement, the Access
to Justice project has built a strong foundation for sustainable social change, reflecting the community's growing
readiness to embrace it.

CHOTANAGPUR KALYAN NIKETAN



CKN ANNUAL REPORT 2025-26

Rebuild India Initiative

SUPPORTED BY: DASRA (REBUILD INDIA FUND)

Flexible fund for organisation development and re-enrolment of dropout children - Simdega district: 2 blocks, 6 panchayats, 31
villages

The Rebuild India Initiative is a flexible fund from Dasra. CKN uses it for organisation development, strengthening its
systems, team and institutional capacity, and for the re-enrolment of children who have dropped out of school.

Through this support, CKN worked across 31 villages in 6 panchayats within 2 blocks of Simdega district, engaging 98 key
stakeholders to strengthen education, child rights and gender equality.

“REBUILD INDIA INTIATIVE"

CHOTANAGPUR KALYAN NIKETAN
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The project focused on the Right to Education, bringing out-of-school children back into mainstream education, and
raising awareness on gender-based violence, domestic violence, human trafficking, child marriage and the Right to
Education.

Coaching through the National Institute of Open Schooling (NIOS) was provided to 45 adolescent girls who had previously
dropped out of school; 25 have since been re-enrolled. Thirteen Kishori Mandals (Adolescent Girls' Groups) were formed,
reaching 259 participants with training on leadership and rights.

Community engagement included 4 women's meetings (37 participants), 5 general community meetings (142
participants: 47 men, 95 women), 9 Child Welfare and Protection Committee meetings (341 participants: 160 men, 181
women), and 17 Gram Sabha meetings (417 participants: 138 men, 279 women) covering education, child rights, child
marriage prevention and gender-based violence.

X
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Street plays were staged across eight villages on child marriage, gender-based violence and the value of quality
education. Personalised counselling reached 19 participants in coordination meetings with girls and parents, plus a
further 43 participants across 14 sessions.

A door-to-door survey reached 438 households and 2,134 participants (932 men, 1,202 women), building an accurate
picture of ground realities and informing more effective scheme delivery. The team also spoke directly with school
dropouts, both boys and girls, to understand their reasons for staying out of school.

Thirty-three beneficiaries were enrolled for Ayushman Cards, and awareness of rights and duties was raised through
events marking National Girl Child Day, the International Day of the Girl Child, World Mental Health Day and Constitution
Day. Regular home visits helped sustain girls' education and build their confidence and participation.

Overall, the initiative has proven an effective driver of positive change, education and girls' empowerment in the
community.

CHOTANAGPUR KALYAN NIKETAN
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India Rural Uplifting Initiative

SUPPORTED BY: JIV DAYA FOUNDATION
Pre-School Nutrition and Education - Thethaitangar block, Simdega: 2 panchayats, 4 Anganwadi centres

In collaboration with the Jiv Daya Foundation, CKN launched an initiative to secure a better future for children across
two panchayats and four Anganwadi centres in Thethaitangar block, Simdega district, addressing the health, nutrition
and education needs of children aged 3 to 6.

With malnutrition a serious concern in rural areas, the programme focused on children facing moderate to severe
malnutrition, aiming not only to meet immediate nutritional needs but to build a foundation for lasting health.

The ‘Milk and Biscuit Programme’ provided 100 children with milk and biscuits daily, a simple intervention that led to
gradual, visible improvements in health. Alongside nutrition, pre-education kits were distributed to children aged 3 to 5
and primary education kits to those aged 5 to 6. Play-based learning and recreational activities encouraged good habits,
while lessons on hygiene and sanitation improved both health and behaviour.

CHOTANAGPUR KALYAN NIKETAN
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The initiative also engaged parents directly: relief kits (rations) were provided to 50 families to support balanced, hygienic
meals at home, and monthly meetings with parents covered maternal care, child health and nutrition.

Through this partnership with the Jiv Daya Foundation, children received not just nutrition but a strong foundation for
learning, growth and healthy living: a step toward a future where every child has the chance to thrive.

CHOTANAGPUR KALYAN NIKETAN
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Strengthened Local Governance

SUPPORTED BY: AZIM PREMJI FOUNDATION
Thethaitangar block, Simdega: 3 Gram Panchayats, 7 villages

In collaboration with the Azim Premji Foundation, CKN launched an initiative to strengthen local governance in
Thethaitangar block, Simdega district, covering 3 Gram Panchayats and 7 villages. Gram Panchayats and local institutions
play a central role in delivering government schemes and community support, and the programme trained Panchayat
members, women leaders, teachers and youth on planning, education and child welfare.

Awareness campaigns helped residents understand the significance of Gram Sabha meetings, community participation,
and government schemes and social services, while regular meetings and capacity-building empowered Gram Panchayat
officials to raise local issues more effectively before government authorities.

A major achievement was the greater decision-making autonomy of Panchayati Raj Institutions (PRIs), which began
addressing local issues more independently and giving greater weight to residents' participation. Frontline workers'
leadership was also strengthened, enabling a larger role in child protection, mental health, addressing child sexual abuse
and domestic violence, community development, and access to essential services.

492 12,013 2,663
Meetings held across Thethaitangar block, Participants reached, the large majority of Individuals linked to government social
March 2025—February 2026 them women security schemes

According to CKN's programme MIS, the 492 meetings comprised 173 Mahila (women's) meetings, 105 Kishori
(adolescent girls') meetings, 83 community meetings, 41 Gram Sabhas, 29 Bal Sabhas, 26 Panchayat-level meetings, 23
Gram Sabha Samiti meetings, 11 rallies, and 1 block-level meeting, coordinated by a team of Panchayat Coordinators
working across the villages of the block. A further 2,663 individuals were linked to social security schemes and services,
including Ayushman Cards, Old Age Pensions, PDS, E-Shram Labour Cards, Aadhaar updates, birth certificates, the

CHOTANAGPUR KALYAN NIKETAN
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Sarwajan Pension Yojana, caste certificates, Widow Pensions, the Mukhyamantri Fasal Bima Yojana, residential
certificates and scholarship schemes.

Overall, the programme has fostered community participation, empowered local leaders and priests, and improved
people's access to government social security schemes.

CHOTANAGPUR KALYAN NIKETAN
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Jharkhand Anti-Trafficking Network (JATN)

SUPPORTED BY: GLOBAL FUND FOR WOMEN (USA), THROUGH THE JHARKHAND ANTI-TRAFFICKING NETWORK (JATN)
Empowering and Rights for Women Domestic Workers - Gumla district: 2 blocks, 2 panchayats, 10 villages

The Jharkhand Anti-Trafficking Network (JATN) is a network that has partnered with the Global Fund for Women to work
with domestic workers. As a member of JATN, CKN worked in Gumla district across 2 blocks, 2 panchayats and 10 villages,

focused on protecting the rights of female domestic workers.

Female domestic workers in rural areas often face low wages, long hours, unsafe conditions, and physical and mental
harassment. In response, the project organised regular village-level meetings to inform women of their basic labour
rights, dignified working conditions and legal protections, while Panchayat- and block-level meetings gave these issues a
broader platform and fostered community dialogue and local leadership involvement. Quarterly meetings reviewed

progress and implemented corrective measures.

A district-level workshop brought together administrative officials, legal experts and elected representatives, placing the
concerns of domestic workers firmly on the policy and administrative agenda. Women were sensitised on their rights,
building self-confidence and the capacity to speak up, and many were linked to social security schemes such as pensions

and ration cards, improving their economic security.

Overall, the initiative was a significant step toward sustainable change in the lives of women domestic workers, raising

awareness while inspiring women to organise in defence of their rights.

CHOTANAGPUR KALYAN NIKETAN
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16 Days of Activism

SUPPORTED BY: IBTIDA, CREA (CREATING RESOURCES FOR EMPOWERMENT AND ACTION)
Simdega district - 25 November — 10 December 2025

CKN organised a 16 Days of Activism campaign in Simdega district in collaboration with CREA (IBTIDA Network), under
the theme ‘From Inequality to Equality: Everyone Counts Equally’, to raise awareness against gender-based violence and
strengthen the spirit of equality in the community.
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19 men and 12 sex workers, reflecting an inclusive approach that gave every section of society a platform. Workshops at
block and school level shared information on gender-based violence, rights and safety, and adolescent girls and young
women openly shared personal experiences, fostering an atmosphere of safe and trusting dialogue.

A significant and unexpected finding was that cybercrime in the district was far more prevalent than previously
estimated. Many adolescent girls and women came forward with their experiences, showing the problem was
widespread yet often hidden, and encouraging others to seek help rather than stay silent. The initiative also surprised
government officials and Panchayat representatives, leading to stronger coordination among the police, Panchayat
representatives, teachers, CDPOs, DCPOs and other community members.

CHOTANAGPUR KALYAN NIKETAN
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Key learnings included the seriousness of cybercrime, its various forms, and the need to keep raising awareness of it.
Challenges included higher-than-expected turnout at the school level and limited official availability at the block level

during the concurrent ‘Sarkar Aapke Dwar’ (Government at Your Doorstep) programme.

Overall, the campaign strengthened dialogue, self-confidence and collective action in the community, and CKN has since

developed a concrete action plan on cybersecurity and the prevention of gender-based violence.

CHOTANAGPUR KALYAN NIKETAN
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Rural Creche Initiative

SUPPORTED BY: AZIM PREMIJI PHILANTHROPIC INITIATIVES PRIVATE LIMITED (AZIM PREMJI FOUNDATION)

Shishu Ghar - Simdega Sadar block - Reporting period: October 2025 to March 2026

A RECORD-BREAKING SIX MONTHS

From launch in October 2025, the Creche Initiative built its team and
systems, won community-approved spaces in all 20 planned villages,
and opened its first five Shishu Ghar centres, all within six months.

20 5 5

Villages with community-confirmed creche Shishu Ghar centres inaugurated and More centres ready to open after
spaces operational caregiver training

334 50+ 1,248

Participants in Gram Sabhas and
Villages reached across 7 Gram Panchayats community meetings, 75% of them
women

Eligible children identified through
household listing in 15 villages

In collaboration with Azim Premji Philanthropic Initiatives Private Limited (commonly known as Azim Premji Foundation),
CKN launched the Creche Initiative, locally called Shishu Ghar, to provide a safe, nurturing and developmentally
stimulating environment for children aged 7 months to 3 years in tribal villages. The grant runs from October 2025 to
September 2028, and the first six months laid a strong foundation for scale.

In most rural households in Simdega, mothers work as daily wage earners, in farming, or in the unorganised sector, often
leaving young children at home in unsafe conditions or bringing them to workplaces where they face risk. The first 1,000
days of life are critical for physical, cognitive and emotional development, and a lack of adequate nutrition, care and
early learning in this period can have lasting consequences. Each Shishu Ghar offers a secure, child-friendly space, three
nutritious meals a day with good hygiene, and frees mothers to take up livelihood activities.

Team, Training and Systems

The project team was constituted in October 2025, with a Programme Manager, Cluster Coordinator, Accounts and
Logistics Manager, MIS personnel and Supervisors. A one-day induction covered CKN's values, child protection, women's
safety and organisational ethics. A five-day caregivers' training was held from 19 to 23 January 2026 at Tirkey Garden,
using exposure visits, group discussions, demonstrations, role plays, songs, games and safety sessions. An MIS orientation
trained the team on household listing, moving children from eligible to enrolled status, and recording anthropometric
data on the Shishu Ghar App, and the project office was fully set up.

CHOTANAGPUR KALYAN NIKETAN
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CAREGIVERS TRAINING
samt TIRKEY GARDEN | 3
{Gaen: 191 JANuARY 7828 TO 2300 JANUARY 2028

-

Community Ownership

Awareness about Shishu Ghar was built through 13 Gram Sabhas (1,074 participants: 244 men and 830 women) and 4
community meetings (174 participants: 65 men and 109 women), with active involvement of Mukhiyas, Gram Pradhans,
Ward Members and Sahiyas. Caregivers were selected transparently through Gram Sabhas, and community members
helped identify and prepare spaces for the centres. Parents, especially mothers, have said they can now go to work

without worrying about their children's safety.

Arani, Jharkhand, India &=
Nawatoli Rd, Arani, Jharkhand 835228, India
Lat 22.671634° Long 84.583806°

Friday, 20/03/2026 03:46 PM GMT +05:30

S
" Kurrung, Jharkhand, India #=
Kurrung Rd, Kurrung, Jharkhand 835228, India i
Lat 22.651921° Long 84.5680355° <
Saturday, 14/03/2026 01:51 PM GMT +05:30 &8

T

Gram Sabha meetings in Kurrung and Arani

CHOTANAGPUR KALYAN NIKETAN



CKN ANNUAL REPORT 2025-26

Community celebration at a centre launch

Centres Opened

Five Shishu Ghars are operational: Phulwartangar, Bherikudar, Sembi Toli, Kochedega and Darji Mohalla. Enrolment for
all five is recorded on the Shishu Ghar App. Five more centres are ready to open once caregiver training is complete,
seven are in preparation and three are still in the Gram Sabha and household listing stage. The team expects all 20
planned centres to be operational shortly.

Phulwartangar Celebrates New Beginning:

Shishu Ghar Opens with Community Pride Shem Celebrates New Beg

@ o Shishu Ghar Opens with Community Pride
ckn.orgin
@ @ cknorgin

Phulwartangar and Sembi Toli centre launches

CHOTANAGPUR KALYAN NIKETAN
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Community at the Kochedega centre

Tracking and Verification
Progress is verified through attendance and food registers, photographic evidence, the Shishu Ghar App (attendance,
growth data matched with the child card, and safety checklists), regular centre visits, cross-checks between registers,

app data and field observation, and continuous review by supervisors.

- B

Tamra, Jharkhand, India ==
Mgq6+95, Tamra, Jharkhand 835228, Indial
Lat 22.68948° Long 84.510297°
Monday, 30/03/2026 10:36 AM GMT
A +05:30

Field monitoring visits at Kochedega and Tamra

Early Change in a Child's Life

At the Kochedega centre, a young child was admitted severely underweight and undernourished, and unable to walk
because of delayed development. With regular attendance, proper nutrition, a safe environment and attentive care from
the caregivers, the child's weight rose from 9.29 kg to 9.69 kg and the child has started walking.

Challenges and Next Steps

= Villages near the block headquarters are scattered and house rents are high, so finding suitable spaces within the
approved rent of Rs 1,500 was difficult, especially in Garja.

= Many available houses lacked basic facilities such as toilets, which community support helped to resolve.

= Paddy sowing, harvesting and the Mahua season affect community availability and children's attendance.

Next, CKN will make all 20 Shishu Ghars operational, improve regular attendance after the Mahua season, ensure every
enrolled child receives safe care and adequate nutrition, continue caregiver training and supportive supervision, and
involve Creche Management Committee members in monitoring the centres.

CHOTANAGPUR KALYAN NIKETAN
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Creche Locations

An interactive map of CKN's creche centres across Simdega district is available online, showing the exact location of each
centre.

Scan the QR code to view the creche locations map, or open it directly at:

View Creche Locations Map

CHOTANAGPUR KALYAN NIKETAN
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Special Events, 2025—26

Menstrual Hygiene Day 28 May 2025
World Environment Day 5 June 2025
World Day Against Child Labour 12 June 2025
World Day Against Human Trafficking 30 July 2025
World Mental Health Day 10 October 2025
International Day of the Girl Child 11 October 2025
National Girl Child Day 24 January 2026
International Women's Day 8 March 2026

MENSTRUAL HYGIENE DA

Observed with women and adolescent girls in the village, addressing the difficulties, social taboos and superstitions
associated with menstruation, with guidance on procuring sanitary pads, personal hygiene practice and safe disposal.

WORLD ENVIRONMENT DA

Staff, stakeholders and rural adolescent girls and young women held a tree-planting drive to highlight the role trees play in
preserving the environment, alongside a discussion and role-play performance on the environment's impact on women's
lives.

WORLD DAY AGAINST CHILD LABOUR

A rally was organised with students and teachers of the Government Basic School, Dukupani, who chanted slogans against
child labour to raise public awareness that children should not be subjected to any form of labour.

WORLD DAY AGAINST HUMAN TRAFFICKING

Observed with about 200 students, both boys and girls from grades 9 to 12, of SS+2 High School, Joram. Presentations,
group discussions and chart illustrations were used to explain the nature of trafficking and its effects on children's lives.

WORLD MENTAL HEALTH DA

Marked through community group discussions highlighting mental health issues as often ‘invisible illnesses’: conditions
that may not be physically apparent but can severely affect a person's overall health and well-being.

INTERNATIONAL DAY OF THE GIRL CHILD;

Celebrated with 49 girls of the Government Upgraded High School, Dhawaipani, sensitising them to the dangers of social
media exploitation. Teachers and public representatives also delivered messages of support to the wider community.

CHOTANAGPUR KALYAN NIKETAN
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Our Governing Board
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Chotanagpur Kalyan Niketan is registered under the Societies Registration Act, 1860, and is guided by a seven-member

Governing Board that oversees strategy, accountability and compliance.

Priyanka Sinha
Shobha Rani Tete
Melani Kujur
Balmait Sai

Arti Devi

Bindu Kumari

Sita Devi

CHOTANAGPUR KALYAN NIKETAN

Secretary
President
Treasurer
Member
Member
Member

Member

December 2008
April 2010
December 2008
December 2008
July 2017

July 2025

July 2025
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Our Team

_

Priyanka Director

Gaurav Pradhan District Coordinator- Child Rights

Hemant Kumar Rana Project Coordinator- Local Democracy & Entitlement
Mayank Compliance Finance Manager

Shakuntala Devi Project Coordinator- GBV

Pradeep Kullu Village Level Worker

Scholastica Kullu Panchayat Coordinator & POSH Presiding Officer
Shanti Kumari Panchayat Coordinator & POSH Committee Member
Ravi Kumar Program Manager- Creche Initiative

Prashant Gupta MIS Coordinator

Manoj Kumar Sinha Counsellor
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Overall Impact Figures, 2025—26

35 13 60

Children rescued and rehabilitated Traffickers arrested Cases registered with police and CWCs

150 368 12,334

Pre-school children and families supported Individuals given mental health care Women and girls empowered

2,200 248 518

Reached on safe migration Accessed legal services Trained in Panchayat administration

5,130 6,663

Religious leaders sensitised Linked to government schemes

CHOTANAGPUR KALYAN NIKETAN
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Our Partners

Azim Premji

E Azim Premji Philanthropic Initiatives Pvt. Ltd. (Azim Premji Foundation)
Foundation Local governance, access to social welfare schemes and the Rural Creche Initiative

Kailash Satyarthi Children's Foundation (KSCF)
Child rights

SATYARTHI

Jiv Daya Foundation
Healthcare and well-being

Fund Asia
Limited

Wk Women Fund Asia
Gender equality, women's rights and empowerment

g CREA
e
. 16 Days of Activism

Dhwani Foundation
Niranthara programme; capacity building of CSOs

3
P
y

Dasra
@ Rebuild India flexible fund: organisation development and re-enrolment of dropout children
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Our Alignment with the SDGs

Chotanagpur Kalyan Niketan's programmes contribute directly to India's progress on the United Nations Sustainable
Development Goals (SDGs), particularly in the areas of poverty reduction, education, gender equality, health, decent

work, reduced inequality, and strong local institutions.

SDG 01 SDG 03 SDG 04 SDG 05
No Poverty Good Health & Well-being Quality Education Gender Equality

SDG 16

SDG 08 SDG 10 SDG 17

Peace, Justice & Strong
Institutions

Decent Work & Economic Growth Reduced Inequalities Partnerships for the Goals

How Our Work Connects to the Goals

SDG How CKN Contributes

Linking families to government welfare and social security schemes; nutrition and

SDG 1: No Poverty relief support for vulnerable households

Pre-school nutrition, Anganwadi support, mental health counselling, and

=I0iE) e Geree [iteelilh & el maternal and child health awareness

Bringing out-of-school girls back into education through NIOS coaching, creche-

SDG 4: Quality Education based early learning, and school-based awareness programmes

Preventing child marriage and gender-based violence; strengthening women's

SIDIE1 2B (e (2Ll 1y leadership in Panchayats and Gram Sabhas

SDG 8: Decent Work & Economic Protecting the rights of women domestic workers and enabling safe migration for
Growth rural workers

Focused work with tribal, Scheduled Caste, Scheduled Tribe and other socially

DG 10: R | liti .
SIDiE) Ak eeluee:) g ellies excluded communities in remote blocks

SDG 16: Peace, Justice & Strong Strengthening Panchayati Raj Institutions, legal aid and access to justice for
Institutions survivors of violence and exploitation

Collaborating with Azim Premji Foundation, Women Fund Asia, Dasra, Jiv Daya

S T Prrinesil|ps e e Caels Foundation, CREA, Global Fund for Women and other partners

CHOTANAGPUR KALYAN NIKETAN
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Awards & Certifications

GuideStar India Bronze Certification

We are proud to share that Chotanagpur Kalyan Niketan has been awarded the Foundation Level Bronze Certification by
GuideStar India, recognising our commitment to transparency, accountability and good governance practices.

GuideStar India is one of India's largest and most trusted NGO information repositories, featuring over 21,000 nonprofit
organisations across the country.

This certification reflects our dedication to:

= Ethical governance and transparency

= Public accountability

= Compliance with statutory requirements
= Responsible financial management

= Community centred development work

We thank our donors, partners, trustees, staff, volunteers and community members for their continued trust and
support.

For the latest updates, financials and organisational documents, please visit our GuideStar India profile:

Visit Our GuideStar Profile

Transparency, Governance & Institutional Excellence

Chotanagpur Kalyan Niketan successfully completed the Niranthara Classic Organisational Change Management (OCM)
Programme for Small NGOs, conducted by Dhwani Foundation, under Cohort N5, Jharkhand.

The programme focused on strengthening institutional systems and the adoption of 205 organisational parameters

across:

= Governance and leadership

= Compliance

= Human resources

= Accounting and finance

* Programme management and MIS

= Donor communication

In the final assessment, the organisation secured an excellent score of 93.38%, reflecting strong institutional systems,
accountability practices and organisational readiness for sustainable impact.

This certification highlights our continued commitment to building a professional, transparent and impact-driven
institution serving vulnerable communities in Simdega, Jharkhand.

CHOTANAGPUR KALYAN NIKETAN
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Beneficiary Story

A Success Story in the Prevention of Child Marriage

District: Simdega - Block: Bansjor - Panchayat: Kombakera - Village: Bhanwarchaba

Anjali Samad, 16, lives in Bhanwarchaba village in the Kombakera Panchayat of Bansjor block, a remote corner of Simdega
district. The brightest student in her eighth-grade class at the government school in Kombakera, Anjali hoped to continue
her education, earn a degree in Simdega city, and bring honour to her village.

Anjali's parents, Sushil and Hiramuni Samad, struggled financially. Her father, unable to read or write, battled alcohol
addiction, which deepened the family's hardship. It was her mother who supported the household through forest

produce and daily labour. Anjali also has a younger sister, who studies at the same government school.

Her father would often return home intoxicated, harass the family, and demand money from his wife to buy alcohol;
when she refused, he would turn violent. Anjali and her sister witnessed this repeatedly and spoke out against it, but
their father, consumed by addiction, would recognise no one in those moments. As the violence continued, Anjali's
mother sent her to live with an aunt in a nearby village so she could stay safe and continue school, and for a time Anjali
commuted from her aunt's home.

During this period, a boy from the village began pursuing Anjali with a proposal of marriage. She refused and firmly
opposed him, but he persisted, and out of fear she said nothing to her family. His family, who were financially well-off,
eventually visited Anjali's home and formally proposed the marriage. Her mother initially refused, explaining that Anjali
was still a minor and below the legal age for marriage. But the boy's family offered money to her father, and given his
addiction, he accepted, arranging the marriage and persuading his wife to agree.

When Anjali was told of the plan, she was in tears and pleaded that she did not want to marry, that she wanted to
continue her studies and pursue her goals. Her mother, caught between social pressure and her own helplessness, could
not act on Anjali's behalf. As wedding preparations began, Anjali grew increasingly withdrawn and stopped attending
school.

Anjali's teachers, aware that CKN staff were active in the area, alerted them to what she was facing. Accompanied by her
teachers, CKN staff visited the family and explained that child marriage is a legal offence that could seriously harm Anjali's
future, while continuing her education could bring pride to the family given her ability as a student. After sustained
conversation, her father recognised his mistake, called off the marriage, and agreed to send Anjali back to school.

CHOTANAGPUR KALYAN NIKETAN
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Anjali has since applied herself to her studies and now ranks first in her class. She encourages other girls in her village to
pursue an education, speaks out against child marriage, and shares a simple message: dreams should not be limited by
age or tradition, and one decision made at the right moment can transform a life.

CHOTANAGPUR KALYAN NIKETAN
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Financial Report

The financial statements of Chotanagpur Kalyan Niketan for 1 April 2025 to 31 March 2026 were audited by KVSC &
Company, Chartered Accountants, Ranchi. In the auditors' opinion, issued on 15 July 2026, the Balance Sheet, the
Income and Expenditure Account and the Receipts and Payments Account give a true and fair view in conformity with
accounting principles generally accepted in India.

Rs 1.48 Cr Rs 1.09 Cr Rs 38.99 L

Total expenditure, including depreciation Excess of income over expenditure (Rs

Total income for the year (Rs 1,48,28,768) (Rs 1,09,29,222) 38,99,547)

Where the Funds Came From

Azim Premji Foundation 61.5%
KSCF (US) 16.2%

Women Fund Asia 8.7%

Dasra 7.0%

Jiv Daya Foundation 2.7%
Dhwani Foundation 1.6%
Others and interest 2.3%

Rs 1.48 Cr

il

total income

Azim Premiji Philanthropic Initiatives Pvt. Ltd. (Azim Premji Foundation) 91,26,000.00
Kailash Satyarthi Children's Foundation of America, Inc. 23,95,941.00
Women Fund Asia (WFAL) 12,92,743.00
Dasra (Rebuild India Fund) 10,38,042.00
Jiv Daya Foundation 3,95,550.00
Dhwani Foundation 2,33,680.00
Childline and general fund 1,43,495.00
The UK Online Giving Foundation 72,304.07
General donations 12,501.00
Bank interest 1,18,512.00
Total income 1,48,28,768.07

CHOTANAGPUR KALYAN NIKETAN
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Strengthened Feminist Movement (WFAL) _ 12.98
Rebuild India (Dasra) _ 8.65
India Rural Upliftment (JDF) _ 8.16

Niranthara (Dhwani) - 2.60
General fund . 154

Other (UK Online Giving, bank charges) | 0.08

0 5 10 15 20 25 30 35
Amount in Rs lakh

Creche Initiative (Azim Premji Foundation)

Ensuring Access and Delivery of Social Welfare Schemes (Azim Premji Foundation)
Access to Justice (Kailash Satyarthi Children's Foundation), including April to May
Strengthened Feminist Movement (Women Fund Asia)

Rebuild India (Dasra)

India Rural Upliftment (Jiv Daya Foundation)

Niranthara Classic Project (Dhwani Foundation)

General fund

UK Online Giving Foundation and bank charges

Depreciation

Total expenditure

Balance Sheet as on 31 March 2026

29,83,839.66
22,07,498.80
22,61,687.16
12,98,175.11
8,64,871.50
8,16,498.02
2,59,540.00
1,54,239.08
7,655.00
75,217.24

1,09,29,221.57

T S

General fund 44,16,711.06 Fixed assets

Outstanding expenses (FC) 1,87,032.00 Cash at bank

Current liabilities and provisions 1,93,171.39 Cash in hand
Provision for audit fees 9,440.00
Total 48,06,354.45 Total

4,24,088.35
43,82,266.10

Nil

48,06,354.45

Source: consolidated audited statements of Chotanagpur Kalyan Niketan for the year ended 31 March 2026. Full audited statements and

annexures are available on request.
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Media Coverage and Newsletters

CKN's work through the year was featured across local and district newspapers, reflecting growing public recognition of
the organisation's grassroots efforts in child protection, women's empowerment and community development.
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Contact Us

CHOTANAGPUR KALYAN NIKETAN

Correspondence Address

New Tasar Centre Road, near Anita Gas Agency, Simdega, Jharkhand 835223

Phone
+91 6525350153

Email

office@ckn.org.in

Website

www.ckn.org.in
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CHOTANAGPUR KALYAN NIKETAN

Towards a violence-free and fearless community

New Tasar Centre Road, near Anita Gas Agency, Simdega, Jharkhand 835223
+91 6525350153
office@ckn.org.in

www.ckn.org.in
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